Kiwanis

Division 5 of The KT District of Kiwanis

Goals 2015-2016

e Strengthen existing Clubs through increased communication with officers of the clubs and work
with the Club Counselor and Formula Team.

e 80% participation in Division Council Meetings

e Visit each club a minimum of four times including the pre office visit and one Board Meeting.

Visit to each of the Satellites

e Increase Membership in the Division by a net increase of 26 over beginning membership on
October 1, 2015. (approximately a 5% growth)

o 80% of the Clubs will participate in CLE either through Division, or District or online

o 80% of the Clubs will participate in the District Convention with a minimum of one member
attending .

e Develop a Division Project and Division Kiwanis One Day Project

e Organize a Division Family Fun Day.

e A net growth of SLP by 4 new SLP clubs.

e Encourage participation in the Kiwanis International Foundation, and District Foundation 100%
of the clubs participation.

To accomplish the goals there will be Club Communication between Council Meetings, with
communication involving all officers of the Clubs, and Past Lt. Governors. Encourage continued
leadership within the Division by Past Lt. Governors in the Division.

Inspire : Club Growth in Membership and develop leaders for the future of each club
Impact: Service in their respective communities
Image: Enhance the Kiwanis Image through service and members in the community

Investment: Encourage good financial stewardship in each club and community.



